
Velvet, a locally-owned bakery in Billings, opened for business 

in October 2012.  The store, located at 225 N. Broadway, 

offers a sweet cupcake experience with gourmet flavors and 

custom decorations to choose from.  Storeowner Antonia 

Craighill has always had a passion for baking and wanted to 

expand her passion by opening her own bakery.  Antonia has 

over 15 years experience in the food industry, including             

baking, designing and decorating cakes.  She has also 

worked in retail for the past 5 years, gaining knowledge and 

experience in customer service, sales and business                   

management.  Velvet is a unique, one-of-a-kind bakery that focuses on quality and service.  

The bakery offers fifteen gourmet cupcakes baked daily with monthly specials.  In addition, 

Velvet also offers items such as cakes, pies and cookies.  Antonia realized quickly that one 

of the key challenges to opening a new business is creating value by uniquely differentiating 

it from its direct competitors and other similar bakeries.  Velvet currently has no additional 

employees, so the responsibility lies soley on Antonia to run and operate the business.  The 

biggest challenge is getting the word out about the new bakery.   Rebecca Hedegaard,            

Director of the Small Business Development Center at Big Sky Economic Development  

Authority, worked with Antonia to develop a budget, create cash flow projections, conduct 

market research, and sharpen her business plan.  Antonia said that the “SBDC was a great 

resource, and [I am] grateful to have a resource like [this] to make [my] dream possible.”  

Velvet is currently establishing a steady clientele while increasing awareness in the                   

community.  Being able to satisfy her customers and demonstrate exceptional customer 

service has become Velvet’s first priority. 
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Funded in part through a Cooperative Agreement with the U.S. Small Business Administration 

Yum! 


